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Typical Project Timing 

  
 
 
 

 
PROJECT TIMING (2,000Sqm to 3,000Sqm) 
Our service considers a Worst Case project timeline incorporating all Construction Probity 
tasks for a new 2,000Sqm to 3,000Sqm commercial office fit-out. 
 
The following schedule provides an indication of tasks for the entire project to the 
anticipated Target Occupation Date and should only be used as a guide. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Project timelines will vary according to the type of fit-out required, ratio of open to 
enclosed plan environments, technical requirements and industry holidays. 
 
In all cases TRS will create a suitable project timeline to meet with your requirements.  

Design Process BLOCK 2 
Appointment of Consultants BLOCK 1 

1 2 3 

Site Establishment /  
Construction Period /  

Test and Commissioning / 
Critical Infrastructure Testing / 

Handover 
 
 

Max 
12 to 14 Weeks 

END 

Approvals of Long Lead Items BLOCK 3 

Your  
Construction 

START  
Selection of 
Design and 

Consultant Team 
including:  

Interior Designer, 
Services 

Engineers and 
Specialist 

Consultants 
 Tender and 

Selection 
 
 

Max 
2 – 4 Weeks 

Appointment of Main Contractor BLOCK 5 
Construction and Relocation BLOCK 6 

Tender of Main Contractors BLOCK 4 

4 5 6 

 
Prepare Design 

Brief /  
Project brief 
approvals /  
Services 

Design and 
Documentation 

Overall 
approvals and 
Client sign-off 

 
 

Max 
10 – 12 Weeks 

 
Prepare 

 CDC and CC 
Documentation / 
Lodge CDC and 
CC for approvals 

/ Long Lead 
Time 

Procurement 
 
 

Max 
4 – 6 Weeks 

 
Finalise Head 

Contractor Tender / 
Invite Tenders /  

Analysis / 
Negotiations /  
 Recommend /  
Appoint Head 

Contractor 
 
 

Max 
2 – 4 Weeks 


